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1-day orientation on “Project Management Skills” by Mr.Chinta Subramanyam, Associate Director,
Cognizant, Hyderabad is organised by Academic Staff College for 60 faculty members of K University
on 10.07.2017 from 11.00 am to 4.00 pm at Sunflower hall.

The session began with brainstorming audience to define what is project - “a temporary endeavor
undertaken to create a unique product or
service.” Later the participants were given
orientation on the process of project
management. Mr. Chinta also outlined the
various stages involved to complete a
project.

Mr. Chinta presented the statistical report
on the no. of successful or failure of the
projects as given by PMI and later gave the
reasons for success and failures of the
program. Mr. Chinta also explained about
the risk factor and how a risk factor plays a
major role in the completion of the project.

In the afternoon session a case study on how to manage a project was carried out to have a clear
idea on how unforeseen issues will pop up while handling a project and to maintain the adequate
resource to make the project a success.

The outcomes of the orientation

Able to understand the Definition of project management
The importance of project management

Brought awareness on the keys to a successful project

Able to comprehend about the how to Manage the situation.
Knowledge on the ability to Manage the Project
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Participants actively listening to the
resource person

Mr.Chinta Subramanya, Associate director,
Cognizant, Hyderabad delivering session on
“Project Management Skills”




Group photo of Participants




